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Agenda

• Purpose for Public Consultation
• Budget Process Timeline
• 2019 Operating Budget Overview

• Revenues and Expenses
• Operating Budget Framework

• Budget Consultation (discussion)
• 2019-2021 Capital Investment Budget Overview

• Priorities for 2019 and 2020
• Capital Investment Budget Framework

• Budget Consultation (discussion)
• Dissemination of Information

• Budget Consultation (discussion)
• Question Period
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Purpose for Consultation

1. Allows the City to provide the public a better 
understanding of the City’s budget;

2. Allows the City to receive feedback from residents 
regarding overall interest in the budget process 
and matters important to them;

3. Allows public to provide feedback and insight on 
the allocation of discretionary budgets;

4. Allows public to provide feedback on determining 
priorities for capital investment projects;

5. Allows the City to receive feedback on desirable 
formats to disseminate information in the future.
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Budget Process Timeline

May-June          
Review current 
budget forecast

July       
Determine guiding 

principles and 
priorities

August-
September

Project salaries 
and fixed 
contracts

September-
October    
Prepare 

department 
budgets

November 
Review capital 
improvement 
projects and      
3-year plan

November     
Draft budgets 
presented to 

Council 

November  
Project municipal 

and water tax 
rates 

December 
Review of 

operating and 
capital budgets 

by Council

December  
Approval of budgets
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Budget Process Timeline

May to August
• review 2020 budget building process timeline, guiding principles and 

budget orientations;

• pre-budget public consultation (new for 2020); 

• Council - finalize timeline, guiding principles and general orientations;

• deadline to request staffing plan changes for next fiscal year;

• deadline to submit capital investment projects (business cases) not on 
the capital investment budget three-year plan;

• meetings with department heads and Treasurer to review current year’s 
budget and forecast budget needs to December 31;
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Budget Process Timeline

September and October
• meetings with department heads and city management to review 

budget requests and department priorities;

• review capital budget submissions and finalize the proposed capital 
investment three-year plan; 

• Audit Committee – review draft capital investment budget prior to 
submission to In Committee meeting;

• Council - review year-end forecast and present proposed Capital 
Investment projects and Three-year Plan for discussion;

• Council - review scenarios to establish property tax rates for the next 
fiscal year;
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Budget Process Timeline

November and December
• Council - finalize capital investment budget three-year plan and review 

significant variances of draft operating budget;

• meetings with department heads, Financial Services and city 
management to review departmental budgets (revisions); 

• Audit Committee – review final draft 2020 operating budget prior to 
submission to Council;

• complete simulations to establish property tax rates and determine 
taxation revenues;

• Special Public Council Meeting - adoption of operating and capital 
investment budgets (section 474(1) and 473(1) of CTA);

• Special Public Council Meeting - adoption of by-law concerning tax 
rates.
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Local vs. Agglomeration Services

Local - City of Côte Saint-Luc

• Administration 
• Public works
• Road and water infrastructure 

maintenance
• Waste management – collection 

and transport (Recycling, organic 
and refuse)

• Public safety, security and EMS
• Recreation
• Library
• Aquatic and Community Center 

(ACC)
• Debt service/CMM

Agglomeration - City of Montreal

• Police
• Fire
• Municipal court
• Municipal Evaluation 
• Public transportation
• Water treatment and distribution
• Emergency 911 centre
• Social housing
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Operating Budget 2019

Overview
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Money 
coming in

Money 
going out



Operating Budget 
Revenues

Revenues Amount %

Taxation (Incl. Agglomeration) $63,417,980  

Less: Agglomeration portion ($27,806,990) 43.85%

Taxation (Local Services) $35,610,990 79.16%

Compensation in lieu of taxes $  1,462,800 3.25%

User fees/rentals/ permits and 
licenses $  2,908,390 6.47%

Transfer Duties $  2,650,000 5.89%

Government Grants $     811,400 1.80%

Other $ 1,542,440 3.43%

Total $44,986,020 100%
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Revenues
Tax Rate Increases - Residential 

Year CSL Municipal
Tax Increase

CPI Montreal Region 
Conference Board of Canada

Estimate           Actual

2014 0.9% 2.2% 1.5%

2015 1.9% 2.5% 1.4%

2016 2.3% 1.6% 1.9%

2017 1.9% 2.0% 3.7%

2018 1.5% 2.0% 2.9%

2019 1.7% 1.8%
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Revenues 
$9.4 Million

0 0.5 1 1.5 2 2.5 3

Transfer duties

Services rendered by PW/EMS/Fire

Recreation/Library/ACC and cultural

Proceeds from sale of land/lanes

Permits and Licences

Miscellaneous Revenues

Interest revenues

Government Grants

Fines and costs

Compensation in lieu of taxes

Local Revenues by Activity

Dollars (Millions)
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Local Expenses
By Type of Expense

Expenses Amount %

Remuneration $17,135,080  38.09%

Employer’s Contribution $  6,060,930 13.47%

Service Contracts $  8,155,140 18.13%

Materials/Goods $  5,339,150 11.87%

Financing Costs/Appropriations $ 6,510,990 14.47%

Other $ 1,784,730 3.97%

Total $44,986,020 100%
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Expenses
Total Expenses

Expenses Amount %

Local Expenses $44,986,020  61.80%

Agglomeration Apportionment $27,806,990 38.20%

Total $72,793,010 100%
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Expenses
by Service

0 2 4 6 8 10

Debt Service and Appropiations

Library

Recreation and ACC

Water and Waste Management

Public Works

Employee's Contributions/
General Administration

Administration Services

City Council

Local Expenses by Service

Dollars (Millions)
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Operating Budget Framework
Remuneration/Employer’s Contribution

• Salary budgets are based on a staffing plan where every 
approved position is identified by a unique number – all 
positions are approved by Council;

• Salary budget increases are based on negotiated collective 
agreements for unionized employees and on the management 
policy for non-unionized employees;

• Seasonal employees (Recreation) are not included in the 
staffing plan and budgeted based on programs offered;

• Employer’s contributions are mandated by Federal/Provincial 
laws or collective agreements. 

NB: These budgets are mostly non-discretionary and 
predictable

2020 City of Côte Saint-Luc Pre-Budget Consultation

16



Operating Budget Framework
Service Contracts

• Where possible, budgets are based on active contracts and 
indexed to include CPI increase (if applicable);

• Most service contracts are acquired by invitation/public 
tender and awarded for 3 to 5 years; 

• Contracts that are negotiated annually or required to be 
renewed, are budgeted based on historical costs;

• Annual review of service contracts is completed to ensure that 
services are required;

• Examples : snow removal, waste management, aqueduct maintenance and repairs, 
building and equipment maintenance, photocopiers, IT applications. 

NB: These budgets are mostly non-discretionary and 
predictable
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Operating Budget Framework
Materials/Goods

• Where possible, budgets are based on active contracts and 
indexed to include CPI increase (if applicable);

• Most contracts are negotiated annually and budgeted based on 
historical spending;

• Most budgets are variable in nature since they are dependent 
on usage, needs, unforeseen repairs, etc.;

• Annual review of budgets is completed to ensure that 
materials are required;

• Examples : snow removal (salt), building/equipment and vehicle repairs, fuel for City 
vehicles, materials for library and programs, and water purchased from Montreal. 

NB: These budgets can be either discretionary or non-
discretionary and more difficult to predict 
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Operating Budget Framework
Financing Costs/Appropriations

• Budgets are based on actual interest costs on long-term 
debt and estimated banking charges;

• Budgets are based on actual capital reimbursements on 
long-term debt;

• Budgets are based on estimated appropriations to the 
working fund and other reserves;

NB: These budgets are non-discretionary and predictable
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Operating Budget Framework
Other Expenses

• Budgets are usually based on historical spending;
• Budgets are based on actual CMM contribution;
• Annual review of budgets is completed to ensure that 

budgets are necessary - three-year historical spending is 
used to determine future budgets;

• Examples : special events (incl. Canada Day), meals, telephones, postage, 
contributions to organizations, Law 90 training and professional development, and 
EMS volunteers (per diem). 

NB: These budgets can be either discretionary or non-
discretionary and more difficult to predict 
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Operating Budget 
External factors and risks

• Agglomeration apportionment – approx. $28 million
• Climate change (winter and summer conditions)
• Public tender competition and pricing
• Water infrastructure – watermain breaks
• Inflation/bank interest rates
• Market conditions (property assessments and sales)
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Budget Consultation
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Budget Consultation
Operating Budget

Revenues
1) In order to ensure that the City raises sufficient 

income to maintain existing services, how would 
you prioritize the following options to generate 
revenues?

i) Increase general taxes
ii) Increase fees for programs 
iii) Increase permit costs and other charges
iv) Other  specify__________________________
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Budget Consultation
Operating Budget

Expenses
2) Are there new concerns or priorities that should 

be financed in 2020? 
If so, how can they realistically be paid for 
(source of revenue)?
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Budget Consultation
Operating Budget

Expenses
3) What should be the priority when determining 

discretionary spending? 
•Top 3 service areas the City should focus on the 
most?

•Bottom 3 service areas the City should focus on 
the least?
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Capital Investment Budget

Overview
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Capital Investment
Three-Year Plan 2019-2020-2021

Title Description 2019 2020 2021

Infrastructure
Repairs and resurfacing of sections of 
roads and sidewalks; Traffic lights; LED 
lights; Kirwan Park

$6,305,000 $6,950,0000 $8,660,000

Buildings & Local 
Improvements

Arena-Confederation Annex; Public Works 
dome; City Hall building envelope 2,474,800 3,488,000 1,805,000

Vehicles/Machineries and 
Heavy Equipment

Vehicle & equipment replacements 935,000 1,245,0000 840,000

Office (IT) Equipment/ 
Furniture

Computers and equipment; software; 
security cameras 116,000 137,000 261,000

Other Defibrillators; Signage boards 0 136,500 150,000

Total $9,830,800 $11,956,500 $11,716,000
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N.B: Three year-plan is reviewed and adjusted annually  to include urgent 
unforeseen projects.



Capital Investment
Three-Year Plan 2019-2020-2021

2019 2020 2021

Capital Expenses $9,830,800 $11,956,500 $11,716,000

Non-Refundable QST 401,000 596,0000 584,000

Capital Projects (net taxes) 10,231,800 12,552,500 12,300,000

Less: Federal/Provincial Grants (420,000) (3,000,000) (4,000,000)

Other Sources of Funding (3,426,800) (2,975,100) (731,500)

Sub-Total (3,846,800) (5,975,100) (4,731,500)

Capital Expenses to be Financed $6,385,000 $6,577,400 $7,568,500

2020 City of Côte Saint-Luc Pre-Budget Consultation

28



Capital Investment Priorities for 
2019

 Kirwan Park (moved to 2020)
 Samuel Moskovitch Arena and Confederation 

Annex
 Road resurfacing and sidewalk repair projects
 Traffic lights and LED street lights 
 Replenishment of Public Works aging vehicle 

fleet
 Completion of renovation of the municipal 

outdoor swimming pool
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Capital Investment Projects
2019 ($9.8 Million)

0 0.5 1 1.5 2 2.5 3 3.5 4

Water Infrastructure

Vehicles/Machinery and Heavy
Equipment

Traffic Lights/Street Lights

Roads/Sidewalks Infrastructure

Buildings & Local Improvements

Parks and Green Spaces

I.T. Equipment

Capital Projects by Activity

Dollars (Millions)
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Capital Investment Priorities for 
2020

 Road resurfacing and sidewalk repair projects
 Traffic lights and LED street lights 
 Sleeving – aqueduct and sewers (TECQ grant)
 City Hall building envelope
 Replenishment of Public Works aging vehicle 

fleet
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Capital Investment Expenses
2020 ($12.0 Million)

0 0.5 1 1.5 2 2.5 3 3.5 4

Water Infrastructure

Vehicles/Machinery and Heavy
Equipment

Traffic Lights/Street Lights

Roads/Sidewalks Infrastructure

Buildings & Local Improvements

Parks and Green Spaces

I.T. Equipment/Defibrillators

Capital Projects by Activity

Dollars (Millions)
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Capital Investment Budget
Framework

• Business cases are required for all new project 
submissions;

• Highest priority is given to projects that are linked to 
grants, or required due to legal or health and safety 
obligations;

• Priority 2 - Professional services for capital projects taking 
place in the next two years;

• Priority 3 – Roads/sidewalks, parks/green spaces, civic 
properties and city vehicles;

N.B. Three year-plan is reviewed and adjusted annually  to 
include urgent unforeseen projects.
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Budget Consultation
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Budget Consultation
Capital Investment Budget

4) The three-year plan foresees that over the next 2 to 
3 years, the City will prioritize road resurfacing, 
sidewalks repairs, traffic/street lights, sleeving of 
aqueduct/sewers and the completion of the Kirwan 
Park renovations
If you had $1 million dollars to invest in capital 
projects, how would you invest it?
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Roads Resurfacing       $_______
Sidewalks                   $_______
Park Renovations         $_______
Small Parks Equipment $_______                                      

Municipal buildings     $_______
Traffic/street lights     $_______
Water Infrastructure   $_______
Other                        $_______                                      
specify: _________________



Budget Consultation
Operating Budget

Expenses
5) The City has successfully maintained debt service costs 

below 15% of the local budget, however, this limits the 
amount of capital projects that can be completed on an 
annual basis. The City borrows approx. $5-$6 million for 
capital projects on an annual basis. 

Would you increase debt service costs in order 
to complete more capital projects? 
What should the maximum annual borrowing be?
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Dissemination of Information
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Dissemination of Information 
Operating/Capital Budget
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 City’s website

 Mailing to every civic address – budget highlights 
document (January)



Dissemination of Information
Operating Budget
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 City’s website – updated 3 times per year – May 31, 
September 30 and December 31



Dissemination of Information
Capital Budget
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 City’s website – updated 3 times per year – May 31, 
September 30 and December 31

New report for 2019
• Report will indicate: Budget information (original and 
revised), expenses and commitments to date, progress 
of project and expected completion date.



Dissemination of Information       
Year-End Results – Financial Statements
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 City’s website

 Mailing to every civic address – Mayor’s message 
on the financial statements (June)



Budget Consultation
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Budget Consultation
Dissemination of Information

6) Over the last two years, has the City provided 
adequate information regarding the budget and 
year-end results? 
Yes ______
No ______
If no, what information are you interested in 
seeing?
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Question period
Comments: finance@cotesaintluc.org
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