Ville de City of

Mayor’s Message on the Financial Statements

cote’Saint-Luc  for the Year Ended December 31, 2023

In conformity with section 105.2.2 of the Cities and Towns Act, | am pleased to present the highlights of the financial
statements for the year ended December 31, 2023. The financial results in this report are a summary of the official
financial statements of the City of Céte Saint Luc (“City") audited by Deloitte S.E.N.C.R.L. Although this report has
important information, | invite you to view the detailed Ministry of Municipal Affairs and Housing (MAMH) financial

statements posted on the City's website.

Report Highlights

» In 2023, operating revenues increased by $1.6 million (1.9%),
operating expenses increased by $5.9 million (7.2%), cap-
ital repayments increased by $380,000 (6.7%), and appro-
priations to/from reserves increased by $1.3 million (171.2%)
compared to 2022.

» The Agglomeration apportionment increased to $34 million
in 2023 vs $30.9 million in 2022. The majority of the $3.1
million increase was due to the 15% increase in general op-
erating net expenses imposed by the City of Montreal and
the deficit incurred by the Agglomeration in 2021.

» The City Council had originally decided to transfer $2.1 mil-
lion from the surplus in 2023 to cover the significant increase
in the Agglomeration apportionment and effect of the new
evaluation roll for 2023 - 2025 while keeping the average
tax increase below 6%. These funds came from the Quebec
Municipal Affairs (MAMH) Covid-19 grant. In the end, the
City only required $1.5 million of this amount to balance the
budget for 2023.

» The major variances for 2023 (actual versus budget) are the
following:

Revenues: i) decrease in transfer duties revenue
($1.2 million); ii) increase in revenue from infractions
($200,000); iii) contribution from Hydro-Québec for their
share of work related to the road resurfacing projects
($1.1 million); iv) increase in interest income due to high-
er interest rates ($770,000); (v) increase in government
grants ($330,000); vi) City of Montreal's reimbursement
of ice-storm expenses ($95,100).

Expenses:i)increaseininsurance premiums ($286,400);
i) Hydro-Québec share of capital project that is offset
by revenues ($1.1 million); iii) decrease of expenses relat-
ed to maintenance and repairs of the water network due
to a transfer to the capital budget and paid by the TECQ
grant ($533,000); iv) increase in interest payments re-
lated to long-term debt due to higher interest rates
($91,500); v) transfer from the operating budget to cov-
er various capital projects ($215,000); vi) transfer to the
water financial reserve ($150,000) and vii) retroactive
salary provisions for blue-collar employees due to the
advancement of the collective agreement negotiations.

We were able to reduce the transfer from the cumulative
surplus because of savings in departmental budgets
due to tight budget controls.

» The City's unrestricted operating surplus is $12.4 million at
December 31,2023, compared to $14.3 million at December
31, 2022. The Council approved $1.7 million in the capital
budget for upgrades to various parks, the pickleball courts
and the roof repairs at the Sports Annex.

» In addition, the City has a restricted surplus of $3.5 million at
December 31, 2023. The restricted surplus includes the bal-
ance of the MAMH Covid-19 grant ($1.47 million), reserved
funds for various capital projects ($1.66 million) and legal
purposes ($400,000).

» The City spent $17.5 million in capital expenditures in 2023,
The expenditures were financed by government grants
($14.1 million), internal transfers from surplus/reserves ($2.3
million) and long-term debt ($6 million). Most of the long-
term debt issued in 2023 covered expenditures incurred in
previous years.

» The City's long-term debt has decreased slightly to $50.9
million at December 31, 2023, compared to $51.0 million at
December 31, 2022. The City borrowed $6 million of new
long-term debt and reimbursed $6.1 million in capital repay-
ments in 2023.

» The City received a qualified opinion from Deloitte
S.E.N.C.R.L. concerning the financial statements which
were tabled by the Treasurer to Council on May 13, 2024,
The qualified opinion is related to the new accounting stan-
dard PS 3280—Asset Retirement Obligations that came into
effect in 2023 for the municipal sector. Although the City has
made significant progress in meeting its obligations, similar
to most municipalities in the country, we have not complet-
ed the exercise and cannot attest to the potential future lia-
bilities for all of the City’'s assets. The auditor's report indi-
cates that the financial statements, in all material respects,
present a true and fair view of the financial situation of the
City as of December 31, 2023.
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Please find below the Statement of Operations and

the Statement of Financial Position for the year ended

December 31, 2023.
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Conduites d'eau potable et d'égout 7 360 430 1573 297 Aqueduct and sewer infrastructure
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Conclusion

On an annual basis, City Council and Administration focus on
creating a fair and responsible budget, and in monitoring rev-
enues and expenses throughout the year. | am very pleased

that the City continues to be in very good financial health and

assure you that we will do everything possible to maintain the
same excellent level of services and high quality standards in

the future.

Mayor

Motelaed Bt

Mitchell Brownstein

Cote Saint-Luc, May 13, 2024




