
 

 

 
Research Summary 

Part II: Mapping the support ecosystem of older citizens 

 
Introduction 
From April 2022 to September 2022, the Côte Saint-Luc Living Lab conducted caremapping workshops 
and a survey to identify partners involved in the support ecosystem of  older adults. The aim was to describe 
their supportive relationships, and to determine with which partners to share telemonitoring data about the 
daily activities of  the older adults. 

 
Objectives 
The overall objectives of  the caremapping workshops and the survey were: 

• To identify the people and existing services in Côte Saint-Luc that provide support to older adults 
for their Activities of  Daily Living (ADLs), in order to map out a support ecosystem. 

• To then develop an in-depth understanding of  the interactions between the different actors of  the 
older citizens' ecosystem. 

• To gain insight into older citizens’ perception of  telemonitoring use and data sharing about their 
ADLs to support ageing-in-place. 

Overview of the research 
Methods 

Caremapping Workshops 
As part of  a collaborative approach, the City of  Côte Saint-Luc Living Lab conducted co-design workshops, 
using a caremapping technique, with various partners of  the Côte Saint-Luc Living Lab (city representatives, 
older citizens, caregivers, representatives of  the healthcare system and private companies). Those workshops 
allowed to map older adults’ support ecosystem in an interactive and dynamic way, as well as the role each 
actor played to support their ADL needs.  
 More than 50 participants took part in the caremapping workshops. 
 

Survey 
The City of  Côte Saint-Luc Living Lab conducted a survey of  older adults of  Côte Saint-Luc to identify, 
among those partners in their support ecosystem, those with whom they would be willing to share 
telemonitoring data about their daily activities (sleep, meal preparation, hygiene, outings and mobility). 
 Close to 100 older adults of  the City of  Côte Saint-Luc took part in the survey.  

 
 
Results 

Caremapping Workshops 
The caremapping workshops led to an extensive support ecosystem of  older adults, including partners from 
the private sector, the public sector, formal health services, the community as well as from their support 
microsystem (family, friends and neighbors).  

• Participants highlighted the important role of  family members with supporting daily activities, 
especially those living with the older adults.  

• Participants reported that the role of  the CLSC was mainly to perform the initial ADLs needs 
assessment and to allocate services and provide referrals for services accordingly, especially for meal 
preparation and hygiene.  

• The City of Côte Saint-Luc was identified to provide older citizens with recreational services and 
volunteers for safety. 

• The City’s Emergency Medical Services (EMS) were shown to respond to emergencies.  

• Community organizations were also shown to report issues with ADLs to families or the CLSC, and 
to refer older adults to resources in their community, especially for meal preparation and social 
support.  

• Family doctors were important actors and supported older citizens by managing health conditions, 
prescribing medications and providing referrals to the CLSC and specialized clinics, especially for 
sleep difficulties.  
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• Pharmacists were reported to provide recommendations and to coordinate medication use for sleep 
issues, and to sell mobility aids. 

• Lastly, private caregivers were shown to provide daily support or supplemental support with 
hygiene, as well as outings and meal preparation, whereas private companies were reported to 
provide support with all ADLs when services were not provided or insufficient.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Results also highlighted that – due to the absence of  certain professionals or services in their support 
ecosystem – older citizens of  Côte Saint-Luc reported unmet ADL needs or reliance and even misuse of  the 
city’s resources  
 
 
Unmet ADL needs 
 
Outings 

• Accompaniment service. Accompaniment involves not just transporting a resident but also being 
present throughout the outing, particularly for those who are alone. This type of  support is especially 
valuable during medical appointments to help retain information, support follow-ups with the 
pharmacy, and communicate with the resident’s family, especially when memory issues are involved. 

• Public shuttle service. A public shuttle service could offer senior residents an affordable, convenient, 
and timely way to travel, with home-adjacent pick-up and drop-off, direct access to the hospital for 
medical appointments, and coordination with city programs to support their active participation in 
community life. 
 

Meal preparation 

• Community kitchens. Community kitchens were seen as a potential solution to challenges senior 
residents face with meal preparation—such as poverty, poor eating habits, and rising food costs—
while also offering opportunities for socialization, take-home meals, and safer cooking through 
shared environments. 

 
 
Use of  municipal resources for other purposes 
 

• The city’s first respondents (EMS).  In the absence of  professionals or services dedicated to certain 
ADLs, such as meal preparation or mobility within the home, older adults often turn to EMS. This 
places a demand on EMS time and resources that could otherwise be devoted to medical 
emergencies. Moreover, when EMS respond to socio-community needs, there is no handoff  or 
coordination with hospital staff, home care services, or the CLSC. This can delay necessary 
interventions and lead to repeated calls for non-urgent situations (for example, preparing a meal for 
an older adult who has not eaten or assisting an older adult in getting out of  the bath). 

• The city’s public pool. Although city facilities like the public pool are not intended to support older 
residents’ hygiene, some use them for that purpose due to their easy accessibility, safety monitoring, 
and the reassurance that someone would be present in case of  a fall, unlike their own homes, which 
often have less accessible bathtub showers. 
 



Survey 
Older citizens reported being willing to share telemonitoring data about ADL activities (sleep, meal 
preparation, etc.) with their family (and friends or neighbors), as well as their family doctor and the CLSC.  

 
 

 
 
 
 
 
 
 
 
 
 
 
On the other hand, participants in the survey were less inclined to share this telemonitoring data about their 
daily activities with municipal services, pharmacists, community organizations and private companies. 
 

 
Discussion 
Caremapping workshops showed us that although there are formal health services in place to support older 
citizens, they are not sufficient to meet their ADL needs and they find themselves misusing city services or 
paying for private services, such as private caregivers or private health specialists, to compensate. Moreover, 
although numerous stakeholders were identified as playing an important role in the support ecosystem for 
older citizens in Côte Saint-Luc in the caremapping workshops, survey results indicate that seniors were 
willing to share their telemonitoring data with very few of  them, namely their family (and friends or 
neighbors), their family doctor, or the CLSC. 

Recommendations  
- Cities should map formal and informal services available to support aging-in-place within their territory 

to ensure older adults can have their needs met and acknowledge missing community social services. 
- Emergency services should be able to directly refer older adults who have unmet ADL needs to 

homecare services. 
- For the implementation of  telemonitoring services, a formal consent process should be established to 

ensure that older adults can decide who has access to their data on activities of  daily living (ADLs) 
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